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Navigator

A multipart advising strategy to help students succeed

and reach their educational, professional, and life goals.
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 Progression  

 Completion/Graduation





NCCCS Performance Measures

Percentage of BCCC students who graduated, transferred or 
were still pursuing their program of study with at least 36 
hours of non-developmental coursework in six years

2007-2013 51%

2008-2014 50%

2009-2015 39%

2010-2016 35.1%

2011-2017 36.3%



“Academic advising is the second-most important function 
in the community college.” 

“If it is not conducted with the utmost efficiency and 
effectiveness, the most important function—instruction—will 
fail to ensure that students navigate the curriculum to 
completion” (O’Banion, 1972; 2012).



Every time a student meets with their advisor, their chance 
of being retained increases by 13% (Swecker et al., 2013).

Students who report they meet with their advisor “often” are 
43% more likely to persist than students who report  they 
“never” meet with their advisor (Klepfer & Hull, 2012).



Students are more likely to progress and graduate if they 
connect with someone on campus (Tinto, 1987).

Motivation and academic performance increase when 
students have informed educational and career goals and 
expectations (Robinson & Glanzer, 2016).





1. Develop campus culture that recognizes academic 
advising as essential to student success

2. Foster student responsibility and accountability in the 
advising process in all BCCC students

3. Improve advising consistency in all academic 
programs





 Resource for ACA 122 and ACA 111 (required first semester)

 Similar to an advising handbook or resource manual

 Outlines Student and Advisor Responsibilities

 Checklist for each semester 

 Planning worksheets for common Academic Plan Assignment 
for ACA classes 



 Robust career interests / skills assessment inventory

 To be implemented in ACA courses

 Comprehensive instructional materials to help ACA instructors 
develop content related to career advising

 Helps students select a realistic program of study

 Configured to suggest BCCC majors based on student 
interests/skills

 Results visible to ACA instructor, advisor of record and counselors



 Advising consistency across campus

 New Advisor Training each spring

 Professional Development for current advisors



 Train individuals who will take an active role in helping 
others learn to be effective advisors

 Cost-effective way to quickly spread knowledge 
throughout campus 

 Funds for up to seven advisors to attend NACADA 
national and regional conferences every year

 Stipends for faculty advisor attendees to present training 
sessions on campus



 Template-based, no set up required

 Simplifies communication with advisees

 Houses all BCCC PLAN tools

 Connects advisors to Academic Plan and Focus 2 Career 
results completed in ACA classes.





Everyone needs to be able to articulate that 
by improving advising we will help students 
complete their program of study and 
graduate.



What is BCCC PLAN?

BCCC PLAN is an advising strategy to help students 
succeed and graduate.



How did the College select advising as the QEP 
topic?

In focus groups, faculty, staff, and students reviewed 
institutional data and created a list of the most 
urgent issues that hinder student success on our 
campus.









What does BCCC PLAN look like?

BCCC PLAN has 4 components—
Advising Guide
Focus 2 Career
Advisor Training
Blackboard Advising Sites



How will the College know if BCCC PLAN is 
successful?

If BCCC PLAN is successful, more students 
will complete their plan of study and graduate.



Everyone on campus will be focused on a common goal—
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