
Inviting Success; Reflecting Excellence

Education: by Invitation Only The Power to Change Lives
February 27, 2001 at 2:30 pm March 20, 2001 at 2:30 pm
9-928 Building 5 Cafeteria

But, Can You Sing in the Rain?
April 24, 2001 at 12:00 pm
Cook-Out Under the Breezeway

1997 Alan Wnuk, Sausalito, CA./Superstock
Published and Distributed by Portal Publications LTD. Corte Madera, CA.

A BCCC Professional Development Series



BEAUFORT COUNTY COMMUNITY COLLEGE 
INVITING SUCCESS; REFLECTING EXCELLENCE 

A Professional Development Series Promoting Invitational Education 
 

 
Series Content 
 

Education: by Invitation Only 
  
The Power to Change Lives 
 
But, Can You Sing in the Rain? 
 
The 5-P Relay Around the World 

 
Description 
  

Abstract 
 
Challenge 
 
Implementation Strategy 
 
Outcome 

 
Attachments 
 
Attachment 1  What is a Student?      Poster 
 
Attachment 2  Inviting Success; Reflecting Excellence  Announcement Flyer 
 
Attachment 3  Find Your Perfect Match Valentine Hunt   Handout 
 
Attachment 4 Education: by Invitation Only    PowerPoint  
          
Attachment 5  What Is Invitational Education?   Handout 
 
Attachment 6  Viola Swamp’s Education by Intimidation  Script 
 
Attachment 7  Four Corner Press     Handout 
 
Attachment 8  “Singing in the Rain”     Script 
 
Attachment 9  The 5-P Relay Around the World   Process and Script 



BEAUFORT COUNTY COMMUNITY COLLEGE 
INVITING SUCCESS; REFLECTING EXCELLENCE 

A Professional Development Series Promoting Invitational Education 
 
 
ABSTRACT 

 
 In conjunction with the identified need at the State level for improved internal and 

external customer service satisfaction, Beaufort County Community College has 

recognized that facilitating a service culture is dependent upon cooperation, appreciation, 

and communication between and among individuals and departments. Invitational 

Education, a recognized theory of practice that addresses the total educational 

environment, promotes the quality of vocational and technical education by involving all 

faculty, staff, and administration.  It asserts that every person, and everything in and 

around schools, either adds to, or subtracts from, the total environment.  In other words, 

everything and everyone matters.   

 “Inviting Success; Reflecting Excellence,” developed at Beaufort County 

Community College, is a campaign to introduce the basics of Invitational Education to 

the community college campus.  The following is a description of the workshops for the 

purpose of encouraging and facilitating replication by other institutions interested in 

embracing an invitational approach. Whether conducted as three 1-hour sessions, or 

combined into one 3-hour workshop, the focus is on creating a fast-moving, multi-media 

presentation, designed to involve, enlighten, and entertain those attending!  

The program is presented in three parts with an optional fourth session. 

Education: by Invitation Only addresses the questions: 

What is Invitational Education?   

 What are the Four Assumptions of Invitational Education? 

The Power to Change Lives  includes the Four Corner Press, a blueprint for action in 

Invitational Education.  The emphasis is on how to be: 

 Professionally Inviting with Yourself 

 Professionally Inviting with Others 

 Personally Inviting with Yourself 

 Personally Inviting with Others 



But, Can You Sing in the Rain?  The focus is on persisting with the values of 

Invitational Education when the realities of dealing with students of an open door 

institution are less than ideal.  

The 5-P Relay Around the World is an optional fourth session.  A minimum of  two 

hours is recommended for the 5-P Relay, a method for encouraging the involvement of 

everyone in the planning session. The outcome is a list of two to three prioritized goals 

relating to the 5-Ps: Places, People, Processes, Programs, and Policies that all members of 

the staff, faculty, and administration have worked collaboratively to create.  At the 

completion of the relay, not only is there a list of goals, but much work is accomplished 

toward identifying procedures, anticipated obstacles, and a plan to overcome these 

obstacles toward the implementation of these goals.    
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CHALLENGE 
 
 In conjunction with the identified need at the State level for improved internal and 

external customer service satisfaction, Beaufort County Community College has 

recognized that facilitating a service culture is dependent upon cooperation, appreciation, 

and communication between and among individuals and departments.  With the full 

endorsement of BCCC Presidents, Dr. Ron Champion and Dr. David McLawhorn, a 

series of workshops on Invitational Education, a recognized theory of practice that 

addresses the total educational environment, was developed in order to increase the 

quality of vocational and technical education at the college.   

The key to the success of this program is the involvement of all faculty and staff.  

The cooperation of the Faculty Senate and the Staff Association at BCCC resulted in 

support of the series both in promotion and in underwriting the expenses involved in 

supplying cash door prizes and refreshments for the workshops.  The following is a 

description of the workshops developed for the purpose of encouraging and facilitating 

replication by other institutions interested in embracing an invitational approach.  

 

Note:   For those interested in replication, these workshops were conducted at BCCC in a 

series of three one-hour workshops as an introduction for a day-long staff professional 

development program featuring guest speaker, Dr. William Purkey, co-founder of the 

International Alliance of Invitational Education.  However, they could be combined into 

one 3-hour workshop with slight modifications.  Likewise, they can be used as an 

introduction to the topic of Invitational Education in preparation for a guest speaker, or 

as a stand-alone series.   

 It is suggested that the 5-P Relay, an optional fourth session described in Session 

1V, be a separate session.  It requires approximately two hours to complete.  

 
 



 
 
IMPLEMENTATION STRATEGY 

 
 The implementation strategy for this project began in the Fall Semester of 2000 as 

framed posters entitled “What is a Student?” (adapted by Dr. Purkey) were placed in all 

campus buildings (Attachment 1).  The posters provide a constant reminder that the most 

important person on the BCCC campus is the student. Soon thereafter, staff counselors 

Mandy Jones and Dorothy Jordan participated in a training session entitled “How to 

Present a Dynamic Program on Invitational Education,” led by Dr. Jim Mahoney and Dr. 

Kate Asbill at the Invitational Education World Conference in Greensboro, N.C. 

Upon returning to BCCC, a campaign,  “Inviting Success; Reflecting Excellence,” 

was developed to introduce the basics of Invitational Education to the campus 

community. The campaign included three fast-moving, multi-media presentations 

designed to involve, enlighten, and entertain those attending.  In addition, a theme song, 

“Yes We Can Can” by the Pointer Sisters, was adopted, and the campus media and 

graphic arts specialist contributed her talents and expertise to create a poster graphic 

identifiable with the workshop series (Attachment 2). 

 

Invitation 

To encourage attendance to the first session held in February, a valentine hunt, 

“Find Your Perfect Match,” (Attachment 3) was used to promote excitement and to 

encourage communication between members of the faculty and staff. Valentines were cut 

in half, with every full-time and permanent part-time person on campus receiving a half.  

No match was located in the same building.  Therefore, in order to find their matching 

half, people were required to get out of their offices and interact with one another. 

Matched halves served as entries for a $100.00 drawing which took place at the end of 

the first session. 

Note: This activity proved very successful!  An optimistic goal of 60 participants was 

projected for the first session, and a surprising 91 staff, faculty and administrators 

attended. The $100.00 was a BCCC Staff Association donation. 

 
 



Session I 
 
Education: by Invitation Only     Time:   30-45 minutes 

  Invitational Education is a theory of practice that addresses the total educational 

environment.  It is a process intended to summon forth human potential and identify and 

change those forces that defeat and destroy potential.  In this initial session, a PowerPoint 

presentation (Attachment 4), video clips from Mr. Holland’s Opus, and a surprise visit by 

Ms. Viola Swamp (every student’s nightmare of an instructor), bring home the four 

assumptions of Invitational Education: respect, trust, optimism, and intentionality. 

Handouts:  What is Invitational Education?  (Attachment 5) 

               The Four Assumptions of Invitational Education  

Note:  Use video clips from popular movies to demonstrate the concepts of inviting and 

disinviting behaviors.  

 Prior to the first session, ask a faculty member to create a  “Viola Swamp” 

character using the attached script (Attachment 6).  Timing Viola’s entrance to occur just 

after Invitational Education has been defined is a humorous, non-threatening way to raise 

awareness of disinviting attitudes.  

Session II 

The Power to Change Lives      Time:  60-75 minutes 

 The second session begins with a brief review of Session I and a video clip from 

To Sir With Love, to clarify that Invitational Education promotes setting firm guidelines 

and standards, while maintaining a posture of respect and optimism.  Afterwards, the 

Four Corner Press, a blueprint for action in Invitational Learning, is introduced.  

Participants are divided into small focus groups of five or six to brainstorm on activities 

for each of the four invitational areas.  These ideas are recorded on poster size paper. 

Groups are then combined to distill their lists to the ten most frequently listed activities 

for each of the areas of the Four Corner Press.   The attendees reassemble to share their 

ideas. 

The end result is a unique “Top 10 List” of ways to be Professionally Inviting 

with Yourself, Professionally Inviting with Others, Personally Inviting with Yourself, 

and Personally Inviting with Others. 

 



Handout:  The Four Corner Press (Attachment 7) 

  How to Be:  Professionally Inviting with Yourself 

           Professionally Inviting with Others 

           Personally Inviting with Yourself 

          Personally Inviting with Others 

Note:  Keep the initial groups small (4-5) to assure that everyone participates.  Create as 

many groups as necessary, even if more than one group is assigned the same area to 

brainstorm.    Provide each group with one topic of the Four Corner Press, a sheet of 

poster size paper and markers.  For example, a group that has “Professionally Inviting 

with Self” brainstorms and lists ways to be professionally inviting with self.  After about 

15 minutes of brainstorming, groups with the same topic area are combined to create a 

total of four groups.  Each group is given a new sheet of poster size paper.  The task is to 

choose and prioritize from the lists previously made to determine the “Top 10” choices. 

Session III 

 But, Can You Sing in the Rain?     Time: 60-75 minutes 

 The third session is a campus cookout, sponsored by the Staff Association and 

Faculty Senate, with a keynote speaker. The focus is on persisting with the values of 

Invitational Education when the realities of dealing with students of an open door 

institution are less than ideal. A suggested speaker for this portion of the program is 

someone known on campus as personifying optimism especially in the face of adversity.  

The lesson is brought home as participants are engaged in a sing-a-long, “Singing in the 

Rain,” and asked to add increasingly difficult physical movements as the chorus is 

repeated (Attachment 8). 

 

Session IV   Optional 

Invitational Education with Dr. William Purkey  

The fourth session at BCCC features Dr. William Purkey, co-founder of the 

International  Alliance for Invitational Education, who presents a fresh approach to the 

educative process based on two of his most recent books:  Inviting School Success, 1996, 

and What Students Say to Themselves, 2000.  Dr. Purkey presents the four principles of 

Invitational Education: Optimism (Live to Enjoy), Trust (Start to Finish), Respect (Teach 



to Pass), and Intentionality (Dare to Dream).  Dr. Purkey’s visit was made possible 

through a Carl D. Perkins Vocational and Technical Education Professional Development 

Grant.  

 

  5-P Relay      Can be used as a stand alone exercise.                 Time: 2 hours 

Dr. Purkey introduces the 5-P Relay, a method for encouraging the involvement 

of everyone in a brainstorming and planning process.  The focus is on five factors, the 5-

P’s—people, places, policies, programs, and processes—that are highly significant for 

their influence on human potential.  This process is clearly outlined in the book co-

authored by Dr. William Purkey and Dr. John Schmidt, Invitational Counseling: A Self-

Concept Approach to Professional Practice,1996.  The desired outcome is to involve the 

entire faculty, staff, and administrative body in identifying at least three goals in each 

area for further development.   

  Ideally, the 5-P Relay is recommended for groups of approximately 25 people.  

However, the objective at BCCC is to include every employee of the College – 125 to 

150 people – in the planning process; therefore, the challenge is to facilitate five 5-P 

Relays simultaneously.   To add a sense of adventure and mystique, the theme is going on 

a working retreat around the world, and participants receive a “passport” which 

determines their destination for the 5-P Relay.  Passports designate the continent, or 

room, that the participant will visit.  

Note:  The facilitators create the illusion that participants are no longer at Beaufort 

County Community College by adding props, donning costumes, and playing music 

reminiscent of each continent.  For example, Africa displays dramatic African masks 

while native drums beat in the distance, and South America is home to Peso, the braying 

burro, crafted from yarn and cardboard.  

A complete description of the 5-P Relay process with script can be found in 

Attachment 9. 

The outcome of the 5-P Relay is a prioritized list of goals relating to Places, 

People, Processes, Programs, and Policies that all members of the staff, faculty, and 

administration have worked collaboratively to create.  In addition, much work is 



accomplished in identifying procedures, anticipated obstacles, and an action plan toward 

implementation of the goals.    

 

OUTCOME 

 There are several measurable goals that can be cited as positive outcomes of this 

year-long campaign to improve the quality of vocational and technical education at 

Beaufort County Community College.  One addresses employee participation in the day-

long professional development day featuring Dr. William Purkey and the 5-P Relay.  The 

goal was to have across-the-board campus participation, regarded as the key to the 

success of this program.  Out of 156 full-time employees of the College, 145 attended 

this professional development opportunity as evidenced by sign-in sheets used during 

registration.  Attendance of all employees was impossible due to the fact that the 

workshop was held on the day before fall registration.  Student services offices, such as 

the admissions office and the financial aid office, were kept open for student convenience, 

as was the business office.  

      Secondly, the College realized the goal of providing the campus with an 

understanding of the principles of Invitational Education – respect, trust, optimism and 

intentionality. Ninety-eight percent of those responding to a survey immediately 

following the workshop agreed, or strongly agreed, that the principles of Invitational 

Education were both comprehensible and attainable for BCCC.  Furthermore, ninety-

eight percent also agreed, or strongly agreed, that they anticipated being able to 

incorporate these principles into their interactions as a BCCC employee.   

      The third and most important goal, improvement in customer satisfaction, both 

internal and external, remains to be measured.  The Instructor/Course Evaluations by 

Students and the Student Services Satisfaction Survey by Students and Staff/Faculty for 

Fall 2001 and Fall 2002 will be compared to those of Fall 2000 to determine if the 

objective of five percent increase in satisfaction has been met.  For BCCC, measured 

improvement in these areas implies success in facilitating cooperation, appreciation, and 

communication between and among individuals and departments, the critical components 

of any service culture.      

 



“What Is a Student?”
Adapted by William W. Purkey
From an L.L. Bean Co. poster:

What is a customer? By J.M. Eaton.

A Student

A Student

A Student

A Student

 is the most important person ever in this school…in person, on the 
telephone, or by mail. 

 is not dependent on us…we are dependent on the Student.

 is not an interruption of our work, the Student is the purpose of it.  We 
are not doing a favor by serving the Student…the Student is doing us a favor by 
giving us the opportunity to do so.

 is a person who brings us his or her desire to learn.  It is our job to 
handle each Student in a manner which is beneficial to the Student and ourselves.





             Attachment 3 

Find Your “Perfect Match”      
 Win $100 Cash! 

        

On February 14 you will receive ONE-HALF of a 
Valentine Card from the Staff Association.   

 
1. Find the staff/faculty who has the “perfect 

match” to your half. Don’t waste your time 
looking in your own building.  It’s not there! 

 
2. Tape the two halves together with your names. 

 
3. Bring the card and your “valentine” to the first 

Inviting Success; Reflecting Excellence 
session on February 27 at 2:30 pm in Room 
9-928.   

 
4. You and your “valentine” will be entered into a 

drawing on February 27 for $100.00.  You’ll 
have to share unless one of you feels really 
generous!  

 
Ø You both must be present to win!  Excused absences for classes only, 

no cheating on this one. 
 
Ø You may not use e-mail to find your valentine. That wouldn’t be any fun! 

  
 

Staff members who have not paid their $5.00 Dues 
For the Staff Association are invited to do so now. 

Sponsored by BCCC Staff Association 



  What is Invitational Education?    Attachment 5 
 

Invitational Education is about Relationships 
v Everyone is important. 
v Everyone and everything adds to or takes away from the total college 

atmosphere. 
 
Invitational Education is about Attitudes. 
v Attitudes and beliefs affect our actions. 
v Our attitudes and actions affect others. 
v Optimistic and pessimistic attitudes are both contagious. 
 
Invitational Education is: 
Ø a theory of practice that addresses the total educational environment.  
Ø a process intended to summon forth human potential and   

identify and change those forces that defeat and destroy potential.   

 
Four Assumptions of Invitational Education 

 
Respect yourself and others 
People are capable, valuable, and responsible and should be treated accordingly. 
 
Trust  yourself and others 
Education should be a cooperative, collaborative activity where process is as 
important as product. 

 

Optimism     viewing the world in a positive way 
Human potential, though not always apparent, is always there waiting to be 
discovered and summoned forth.   

 

Intentionality making a conscious effort  
Human potential can best be realized by creating and maintaining  

  Places  
  Policies 
  Processes 
  Programs  

specifically designed to invite development, and by 
  People 

            who are intentionally inviting with  themselves and others,  
            personally and professionally 



Education by Intimidation: Script for Viola Swamp   Attachment 6 
Barges in disheveled and in a hurry 

Excuse me, is this that workshop on Invitational Education?  Oh good, 
I’m not too late.  Well, I’m here to tell you that what we need is more 
Education by Intimidation. 
I know what I’m talking about, I taught 2nd grade for 30 years, (looking 
at someone in the audience ) by the way you look a little familiar to me.  
Do this. (Sticks out her tongue.)  Never mind.  After all, there is no 
difference in teaching little brats and big brats. 
 
The key is rules.  Plenty of rules.  Let me tell you a few of mine. 
1. Never smile before Christmas.  (look at someone smiling and say), I 

see you are going to have a problem with this one. 
2. Keep desks in straight rows.  Eyes front, feet flat. 
3. Teach the best, shoot the rest. 
4. Call them little pet names, like “dearie” and “sweetie”, that way you 

don’t have to learn their real names. 
5. Develop a good lesson plan and laminate it.  Here’s mine, I’ve had it 

for 30 years and it’s still good as new. 
6. Develop “the look”,  and use it whenever students raise their hands 

to interrupt your lesson plan.  If you can’t get it, try these.  (Throw a 
few war heads into the audience.) They’ll help. 

7. Spend lots of time in the faculty lounge.  And put a big sign that says, 
“No Students Allowed” 

8. Get a cute little button like this one, “I Care”, some people believe 
anything they read. 

9. Think of a mascot, something that will represent you, I like the lion 
you have there, it reminds me of mine, a crocodile.  It means back 
off, buster, or I’ll bite your head off. 

And last, but not least, don’t ever forget the 3 best reasons for becoming 
a teacher.     (As you are  rushing out the door.) 
10.   June, July, and August. 
 
 

This script was influenced by the work of Dr. Kate Asbill as presented during the 
2000 World Conference of the International Alliance of Invitational Education in 
Greensboro, NC. 

 



The Four Corner Press 
 
Invitational Learning also offers a blueprint for action 
which we call the “Four Corner Press.”  Each corner 
represents a vital dimension of successful living.  The 
Four Corners are: 
 

 
1. Being 

Personally 
Inviting With 
Oneself. 
 

 
2. Being 

Personally 
Inviting With 
Others. 
 

 
3. Being 

 Professionally 
 Inviting With 
 Oneself. 

 

 
4. Being 

 Professionally 
 Inviting With 
 Others. 

 
 
Being Personally Inviting With Oneself 

 
Get sufficient sleep Get there early 
Try a new recipe Grow a garden 
Buy something new Listen to good music 
Take a bubble bath Have lunch with a friend 
Allow for private time Get tickets to a play 
Learn to laugh more Rearrange the furniture 
Try a new cereal Value your uniqueness 
Attack your clothes closet Compliment yourself 
Celebrate holidays 
Develop loving relationships 
 
Monitor your internal dialogue Take long walks 
Get medical care when needed Eliminate smoking 
Avoid high cholesterol foods Drink lots of water 
Develop positive food habits Get a massage 
Fasten your safety belt Join a gym class 
Maintain dental hygiene Go to a spa 
Take stairs instead of elevator Exercise at home 
Beware of junk food Breath fresh air 
Maintain one clothing size  
Ration intake of salt  
Practice defensive driving 
Visit the dentist on schedule 
Arrange an annual Physical checkup 
 
Write a paper Participate in politics 
Browse through a library Start a collection 
Work on a degree Take a course 
Visit a museum Join a book club 
Share a hobby Learn a new sport 
Keep up with current events 

      Attachment 7 
 
Being Professionally Inviting With Oneself 
 
Try a new method Dress professionally 
Seek certification Arrive early 
Join professional groups Serve on Boards 
Write a professional article Attend a conference 
Learn a new skill Brighten your office 
Welcome change Be ethically aware 
Release your imagination Mange your time 
Write down your thoughts 
Read professional journals 
Encourage professional exchanges 
 
Being Personally Inviting With Others 
 
Get to know neighbors Form a carpool 
Send friendly notes Remember birthdays 
Take time to listen Telephone a friend 
Invite someone to lunch Have a dinner party 
Use good manners Smile often 
Join a celebration Enjoy hoopla 
Do something nice Contact an old friend 
Establish rituals Wire some flowers 
Visit relatives Join a team 
Attend a religious observance 
 
Being Professionally Inviting With Others 
 
Offer professional feedback Share your talents 
Network with colleagues Form support groups 
Be a member Make signs inviting 
Be available for speaking Work cooperatively 
Help younger colleagues 
Maintain an optimistic stance 
Share decision-making  
Evaluate the Five “P’s” often 
Work to remember names  
Be honest & trustworthy 
Avoid paralysis of analysis  
Treat people an individuals 
Roll with the punches  
Fight racism in any form 
Be aware of and avoid sexist language 
Recognize accomplishments of others 
 
 
 
Invitational Learning for  
                            Counseling and Development, 1990. 
 



 

Singing in the Rain       Attachment 8 

It is easy to follow the principles of invitational education when everything is going well, 

but intentionality challenges us to be inviting and optimistic even “in the rain.”  Can you 

sing in the rain?  In this exercise participants are asked to add physical movements as the 

chorus is repeated which make it increasingly more difficult to continue singing. 

 

Note:  All participants stand while singing the following chorus: 

We’re singing in the rain, singing in the rain, 

What a wonderful feeling, we’re happy again. 

 

Song Leader announces:  Elbows In 

Chorus is repeated with elbows in close to the body. 

 

Song Leader announces:   Knees Together 

Chorus is repeated with elbows in AND knees together. 

 

Song Leader announces:  Head Up 

Chorus is repeated with elbows in, knees together, AND head held up. 

 

Song Leader announces:  Bottom Out 

Chorus is repeated with elbows in, knees together, head held up, AND 

bottom out.  

 

Song Leader announces:  Turn Around 

Chorus is repeated with elbows in, knees together, head held up, bottom out, 

while turning around. 
This script was influenced by the work of Dr. Kate Asbill as presented during the 2000 World Conference of 

the International Alliance of Invitational Education in Greensboro, NC. 



                  Attachment 9 

Beaufort County Community College  
The 5-P Relay Around the World  

  
  In a day-long professional development workshop kicking off a new school year, 

Beaufort County Community College held the 5-P Relay, a method for encouraging the 

involvement of all parties in the planning process.  The 5-P Relay process is clearly 

outlined in the book co-authored by Dr. William Purkey and Dr. John Schmidt, 

Invitational Counseling: A Self-Concept Approach to Professional Practice, 1996.  

Ideally, the 5-P Relay is most effective with groups of approximately 25 people.  

However, the objective at BCCC is to include every employee of the college – 125 to150 

people – in the planning process; therefore, the College is challenged to run five 5-P 

Relays simultaneously.  What follows is a description of the preparation, process, script 

and outcome for those who aspire to replicate this feat:  

Preparation 
The Science 

Five large rooms with two facilitators each to guide the relay and act as 

timekeepers are prepared. Five tables or stations hosting a sign, one for each “P” 

People, Places, Policies, Programs, and Processes, are arranged in a circular pattern in 

the room.  Each table has five large sheets of newsprint labeled as follows: Goals, 

Procedures (How to do it), Obstacles, Overcoming Obstacles, Action Plan.  The stations 

are also stocked with felt-tip pens, extra newsprint, and a roll of masking tape.   

The Art 

To add a sense of adventure and mystique, the theme is going on a working 

retreat around the world, and participants receive a “passport” which determines their 

destination for the 5-P Relay.  Passports designate the continent, or room, that the 

participant will visit. The facilitators create the illusion that participants are no longer at 

Beaufort County Community College by adding props, donning costumes, and playing 

music reminiscent of each continent.  For example, Africa displays dramatic African 

masks while native drums beat in the distance, and South America is home to Peso, the 

braying burro, crafted from yarn and cardboard.    

Once these preparations are made, the Relay begins. 

 



5-P Relay Process and Script 
Approximately 2 ½  hours were scheduled for the relay. 

Round One               90 minutes 

Participants report to the room (continent) designated on their passport. Each 
group will be assigned a room with two facilitators to give instructions and act as 
timekeepers.  Facilitators are provided with a script and timeline as follows: 
 

5 minutes 

 Welcome to _____________.  Please come in and take a seat at one of the five tables. 

The college is sending you on a retreat where there are no phones or interruptions 

because you have a very important job to do.  You will be participating in the 5-P Relay.  

What are the 5 P’s?  People, Places, Policies, Programs, and Processes.   

     By the end of this afternoon, we will have accomplished what it takes committees 

months to do. We will have identified approximately 10 new goals for this college to 

pursue in the coming year.  Each of you will have input into each of the 5 P’s as you 

move from table to table.  Your last rotation will bring you back to the table where you 

are now.   Write the name of your station (People, etc) on the back of your passport as a 

reminder of your destination for Round II. 

Begin 

12 minutes 

     I will give you a set of instructions and you will have 10 minutes to brainstorm. I will 

then call time and you will move as a group to the next table.   

    Brainstorm three goals for the “P” where you are now.  Write these goals on the 

newsprint labeled “Goals.”  The goals you choose should enable the institution to 

become a more personally and professionally inviting place.  It is important that each 

goal be specific and measurable. Prioritize the goals, designating #1 as most important. I 

will let you know when you have 2 minutes remaining.   

    Timekeeper announces 2 minutes remaining.  Calls time at end of 12 minutes.    

3 minutes 

     Leaving your list of goals, move to the next station to your left.     

12 minutes 

     Quickly review the goals written by the previous groups.  On the newsprint labeled 

“Procedures” write procedures of how to accomplish these goals starting with the highest 

priority.  You have 10 minutes.  I will let you know when you have two minutes 

remaining. 



    Timekeeper announces 2 minutes remaining.  Calls time at end of 12 minutes.  

  3 minutes 

     Leaving your list of procedures and goals, move to the next station to your left. 

12 minutes 

     Quickly review the goals and procedures written by the previous groups. On the 

newsprint labeled “Obstacles” make a list of obstacles or barriers that might prevent 

these goals from being accomplished or these procedures from being established 

starting with the highest priority. You have 10 minutes.  I will let you know when you 

have two minutes remaining.  

    Timekeeper announces 2 minutes remaining. Calls time at end of 12 minutes.    

3 minutes 

     Leaving your lists of obstacles, procedures, and goals, move to the next station.  

12 minutes 

     Quickly review the goals, procedures and obstacles written by the previous groups.  

On the newsprint labeled “Overcoming Obstacles,” list ways to overcome the obstacles 

starting with the highest priority. I will let you know when you have two minutes 

remaining.  

    Timekeeper announces 2 minutes remaining.  Calls time at end of 12 minutes.   

3 minutes 

     Leaving your lists of obstacles, procedures, goals, and overcoming obstacles, move 

to the next station.  

12 minutes 

     Quickly review the goals, procedures, obstacles, and ways to overcome obstacles left 

by previous teams.  On the newsprint labeled “Action plan” make an action plan 

including clear time lines, assignments and responsibilities for staff members, and an 

evaluation process starting with the highest priority. I will let you know when you have 2 

minutes remaining. 

    Timekeeper announces 2 minutes remaining. Calls time at end of 12 minutes. 

3 minutes 

     Leaving your lists.  Move to the next table.  You should be back at the station where 

you started.  Quickly review the work of the other participants toward the 

accomplishment of the goals that you created. 



 Round Two               45 minutes 

     We will now take a 15-minute break before we begin Round Two. Please leave your 

newsprints on the table and listen carefully to these instructions. 

    The rooms will be renamed:  Processes, Places, Policies, People or Programs.  

 After break, go to the room coinciding with the group in which you started and is written 

on the back of your passport.  All the people from each room who started in  Processes 

will now be in the room renamed “Processes” etc. 

 

During Break each team of facilitators collects the 5 groups of newsprint from 
each room for the areas that they will be facilitating and tape them on the walls of 
the classroom.  Put up one sheet of clean newsprint.  
  
30 minutes  

Begin 

     As you enter the room, find the goals that your group created taped on the wall and 

meet with your group members by those goals.  You will each have 5 minutes to present 

the goals, procedures, obstacles, obstacles overcome, and action plans developed in 

Round One.     

     Now that all groups have presented, your task is to choose and prioritize two to three 

goals to recommend to the college president for implementation and follow-up over the 

next year.  

Facilitators assist the groups in determining the top 2 to 3 goals and write these 
goals on a separate sheet of newsprint.   Once the groups have chosen the top 
two or three goals and prioritized them, reassemble all groups to the auditorium.  
When all participants have reconvened in the auditorium, facilitators present the 
goals from each of the 5 P’s to the entire group. 
 
Outcome 

     The outcome is a list of two to three prioritized goals relating to Places, People, 

Processes, Programs, and Policies that all members of the staff, faculty, and 

administration have worked collaboratively to create.  In addition, much work is 

accomplished in identifying procedures, anticipated obstacles, and an action plan toward 

implementation of the goals. 

 

 

This script was adapted from the work of William Purkey and John Schmidt in Invitational 

Counseling:  A Self-Concept Approach to Professional Practice, 1996. 


	whatisastudent8x10.pdf
	Page 1

	whatisastudent8x10.pdf
	Page 1


